
FOOD FOREST ASHBURTON  

The following Terms of Reference will act as an operational guide to 
the day to day operations the Food Forest Ashburton project group.  

18 MAY 2012 

TERMS OF REFERENCE 

Aim:  
To establish a community food forest in Ashburton that sustainably produces 
local food and offers opportunities for community connection and learning. 
  

Objectives:  
 

1.   Increase food security for local people 
  

2.   Demonstrate sustainable and ecological urban food production - to provide  
      a living example of urban permaculture in action. 
  

3. Increase local community cohesion and social inclusion 
  

4. Address global warming through carbon sequestration and reducing carbon 
pollution 

 
 
This document outlines the proposed governance structure for the Food Forest 
Ashburton (FFA) Project Group. It details the group’s policies; code of conduct; 
membership; decision making; conflict resolution and communication processes. This 
Terms of Reference is to be used as an induction tool for new members and as a 
reference document for the committee of management.  
 
 

Background  
 
In August 2011 members of the Ashburton community, developed a concept to 
establish a community food forest in Ashburton with a variety of food trees, shrubs 
and herb plants designed, planted and managed using permaculture and sustainable 
gardening principles. The proceedings from these discussions can be found on 
http://enviroprojectx.wordpress.com/.  
 
In October 2011, the Craig Family Centre (CFC) submitted a project proposal titled 
‘The Food Forest for All Creatures’, to Boroondara City Council and received a 
positive response from the Parks and Gardens department, as well as from the 
Environment and Planning Division. Following this the Craig Family Centre had a site 
meeting with senior council officers at three proposed sites: Huon Grove reserve, 
Markham Victory Reserve and Winton Rd Park. The two divisions recommended that 
the Craig Family Centre undertake a consultation process with houses within a 200m 
radius of the three sites. In December 2011 CFC sent out survey all surrounding 
residencies.  

http://enviroprojectx.wordpress.com/


The surveys found:   
Overall no surveys returned =108 
Number supporting  87 (80.5% support) 
Number objecting  21  (19.5% object ) 
 
Winton rd 85% support and 15% object 
Markham- Victory reserve 92% Support and 8% Object  
Huon grove 59% support and 41% Object  (3 objectors support the FF on other sites) 
 
33 people (surveyed) would like to participate in the Food Forest Project.  
 
For more info see: Ashburton Food Forest. Summary report to Boroondara City 
Council. Craig Family Centre 5 March 2012  
 
 

Governance and Management 
 
Primarily the project will be managed by a dedicated group of community members, 
formalised as a committee. The Committee will operate as a not- for- profit 
unincorporated community organisation under the auspice of the Craig Family Centre 
Inc. The responsibilities of this group will include physical works, maintenance and 
project administration. Lines of accountability will be to Craig Family Centre’s Board 
of Management via the Director.  
 
Given that the Food Forest project was initiated as a Community Development 
project by the Craig Family Centre, the supplementary management and ultimate 
accountability will remain the domain of the Craig Family Centre Board of 
Management. As an auspicing body, CFC would have financial and legal 
accountability (public liability insurance) for activities of the group and for government 
funds sourced by the group. The day to day management and program accountability 
will remain the responsibility of the group.  
 
 
 
Legal requirements- Public Liability insurance details of CFC.  
 
CFC has a certificate of Currency with VMIA (Victorian Managed Insurance 
Authority).   
Public and Products Liability Insurance No. CSO – PL - 2011 
 
 
 
 
 
 
 
 
 
 
 



Proposed management structure  
 
The management of the Food Forest will include three tiers; the core group (The 
Food Forest Ashburton  Group), an advisory group and a broader support group; 
Friends of Food Forest Ashburton (FFFA). 
 
1. Food Forest Ashburton Group (FFAG)  
This will act as the core management group of the Food Forest operating as not-for-
profit community organisation auspiced by Craig Family Centre inc. The group will 
consist of three Co- convenors, Webmaster and voting members.  
 
Convenor and webmaster roles are will be reviewed annually or as required. 
Elections for these roles are to be held annually at the AGM. 

 
Co- convenors will:  

 Liaise with Boroondara City council  

 Liaise with the Craig Family Centre  

 Organise and convene meetings 

 Coordinate Food Forest activities 

 Maintain contact lists  

 Send updates to FFAG and FFFA  

 Plan budgets  

 Identify and apply for grants 
 
Webmaster  

 Administer website  

 Update and maintain email list 
 
Members  

 Help with working bees 

 Help with fundraising 

 Promotion of the food forest 
 

2. Advisory Group 
This group will consist of experts in permaculture, horticulture, building and 
landscaping.   
  
3. Friends of the Food Forest 
This is an extensive list of people who have signed up to support/ be involved with 
the food forest. This group will receive updates and notice of events.  
 

Membership of the FFAG 

 Members must pay an annual fee of $12 ($5 concession) 

 To become member one must complete a membership form, agree to 

participate in accordance with these Terms of Reference and act in 

accordance with the Code of Conduct.  

 
 



CONDUCT  
 

 All members are to respect each other and the purpose of the food forest.  
 

 Members will acknowledge the communal nature of the food forest and 
thereby ensure that when harvesting they will leave produce for other people. 
(Exceptions may be made if fruit is harvested for a community workshop or 
meal e.g. preserving workshops, community events).   

 
 No members shall claim sole use of any part of the food forest or plants within.  

 
 No major decisions about the food forest can be made without approval of the 

Co-Convenors or a general meeting in writing.  
 

 Own discretion may be used for low impact tasks such as weeding and  
harvesting within the guidelines.  

 

 Gardening outside designated Food Forest area must be approved by 

Boroondara City Council 

 

 The Food Forest is a shared community space and all members are to respect 

the rights of all other users of the space. 
 
 

 Members will respect the general public’s use of the food forest for harvesting 
and enjoyment.  

 

 No drinking of alcohol or smoking in the food forest at any time  

 
 In the event of damage to the Food Forest, members are to report problems to 

the FFAG convenors; failing that to Boroondara City Council.  
 

 

 

Working Bees 

Working bees will be held monthly. Members are encouraged to attend when 

possible. 

 

In the establishment phase and other high intensity times extra working bees will be 

set.  

 

The date and time of working bees will be advertised on the food forest email list and 

webpage. 

 

 



DECISION MAKING  
 
- The group will meet regularly at the Craig Family Centre to discuss administrative 

issues, plans or maintenance needs and any other relevant business.  Later, this 
might be attached to working bees.  

 
- The group aims to use a consensus decision making model. Where consensus 

cannot be reached, decisions will be made by voting.  

- No decisions may be made at a meeting unless a quorum of FFAG members is 

present.  A quorum is [4] FFAG members including at least one co-convenor.  

Each member is entitled to 1 vote.  

 

- Except in the case of a resolution to amend these Terms of Reference, questions 

arising at a meeting must be decided by a majority of votes cast by members 

present at the meeting (in person or by proxy). A resolution to amend these 

Terms of Reference must be decided by 75% of votes cast by members present 

at the meeting (in person or by proxy).  At least two weeks notice must be given 

of a resolution to amend these Terms of Reference. 

 

- Decisions about day to day tasks can be communicated at working bees or 

through email and/or the webpage while those without internet access will be 

kept in touch by newsletters or phone. 

  

- Members will be able to log on to the webpage. The web page will contain 

information about the food forest, contact details and upcoming activities, 

etc. The Terms of Reference will also be available on the webpage. 

 

 

Conflict resolution 

 

firstly, we remind ourselves that we have more in common than not 

 

1) Where conflict between individuals or within the group arises these concerns 

and issues will be communicated with one of the Co-convenors. These 

communications will be respected in confidence.  

 

2) The designated Co-convenors and individual/s raising the concern will come to 

a mutually agreed process to resolve the issue.  

 Option 1: Issue resolved through clearing up miscommunications or 

misunderstandings.  

 Option 2: Issue taken to group meeting for discussion;  



 Option 3: Issue communicated with relevant staff at the Craig Family 

Centre who will act as advisors/mediators.  

 

3) If necessary an agreement can be formed in writing which addresses the 

issues raised whereby appropriate action or change within the group and food 

forest is required. This agreement will be discussed and ratified at a group 

meeting. 

 

4) Steps to resolve conflict between group members will be in accordance with 

the group’s Code of Conduct. 

 

Gardening methods and principles policy  

Members and non-members attending working days will adhere to the following 

gardening methods:   

 

 Organic gardening methods: acceptable fertilisers include animal manure 
(bearing in mind the specific uses of hot and cold manures), compost and 
blood and bone – no artificial additives.  

 

 The planting will be based on permaculture ‘stacking’ and ‘forest gardening’ 
method, which aim to create seven layers and focus on the interplanting of 
perennial food trees, shrubs vines, herbs, groundcovers and rhizhomous 
plants.  

 

 Healthy living soils: work will focus on soil building and soil biodiversity. 
Maximum effort taken to preserve and improve soil structure and soil life. 
Avoid digging and turning where possible.  

 

 Pest management: companion planting and integrated pest management. The 
main aim will be to attract beneficial predators. Possums will be prevented 
access to some fruit trees through use of blood and bone, tree collars, planting 
of wormwood and herbal tea infusions.  

 

 Synthetic pesticides/ fungicides will be NOT used in or around the Food Forest 
(will need to put in MOU with Boroondara CC) and natural pesticides (garlic, 
chilli and pyrethrum) will only used in specific circumstances where the gentler 
methods are not sufficient and laws or by-laws require action.   

 

 Disease control: heavily diseased plants or parts thereof will be removed from 
the site and dealt with an environmentally appropriate manner.  

 

 Mulching: heavy mulching of soil during summer. Care will be taken to avoid 
contact with tree trunks as to avoid collar rot. Garden mulches such as 
lucerne, pea straw and sugar cane.  



 

 Weed management: the food forest will not grow invasive weed species. 
Some “weeds” will be acceptable though because they are useful herbs. The 
food forest will aim to demonstrate their nutritional, medicinal and agricultural 
benefits (dynamic accumulators and nitrogen fixing plants) e.g. borage, 
dandelion, clover, lucerne, native herbs. – A sign will be designed.  

 

 Interaction with local native vegetation zones/wildlife. The committee will liaise 
and consult with Council Parks and Gardens Division to ensure that the Food 
Forest will be managed in a manner that maintains the integrity of Native 
vegetation zones and native wildlife.  

 

 Water management:  harvesting of water will be through a series of swales 
(water capture ditches) strategically placed and incorporated into the design.  
Rainwater will be diverted into swales to minimise surface runoff and to 
concentrate water flow towards planted areas.  Swales will be heavily mulched 
to maximise water retention.  Plants should not require manual watering after 
establishment phase.  

 

 We will strive for access to the Food forest for people with disabilities. 
Footpaths to be wheelchair and stroller accessible. The group would like to be 
able to encourage people with disabilities to enjoy the forest and also help with 
planting (within their capacity).  

 

 Drugs and Alcohol: the community food forest is an Alcohol and Drug free 
area.   

 

 Dogs: dogs to be kept on leashes. The area is not leash free.   
 

 No parking of cars by gardeners for the park – to reduce congestion – and 
carbon output. Where driving is unavoidable gardeners will park on Glen Rd or 
Pitt St.  

 
Waste Management 
All organic matter (except diseased plants and weeds) will be used on site, as mulch 
under the food trees. Waste that cannot be mulched will be taken home by members, 
except for items that are too large.  
 

HEALTH and SAFETY 

All members and helpers will receive a brief site induction before they work. The site 

induction will provide general information about the Food Forest as well as relevant 

health and safety precautions and can be given by any member of the group who has 

already been inducted themselves. The members/helpers will sign the induction book 

after their induction. 

  

Members are to be responsible for their own well-being and that of others, while on 

Council property. Members are to be careful and act safely at all times. Members are 



to practice safe manual handling. (E.g. bending at the knees rather than at the hips 

when lifting). 

  

Any potential hazards will be noted in the log book by members as soon as they are 

identified and also reported to committee members.  

 

In the event of an accident, details will be written into the log book. All accidents will 

be discussed at monthly meetings and preventative actions taken as required. 

 

Log Book 

To keep track of what has been done in the Food Forest, working visits will be noted 

in a log book with brief details such as name, date, bed/plants and work done. The 

log book will be kept with one of the co-convenors. The webpage will also be used for 

logging information if uptake within the group is successful. If any specific tasks need 

to be completed (as agreed at each meeting) these will be listed in the log book as a 

‘to-do-list’ to guide those working in the garden. 

  

Actions undertaken at the garden and recorded in the site log-book (and may be also 

reported online) could include things like - application of organic pest control; planting 

seedlings and/or seeds; application of organic fertiliser; weeding; or harvesting of 

crops.  

 

Recruiting Members 

When needed, new members could be recruited through some or all of the following 

methods: 

 signage at the garden 

 flyers posted on notice boards in the local area (eg. community centre, library, 

and other relevant places) 

 use of Council Notices  

 local papers  

 internet - community gardening websites,  Webpage, or Council website 

 word of mouth/talking with visitor 

 Letter box drops. 
 

 

 

 

 

 

 



Financing 

  

Future spending may include but not be limited to: 

 Public liability insurance; 

 Plants & seeds; 

 Top-up organic soil/manure/mulch; 

 Acquisition and replacement of garden tools & equipment 

 Repairs & maintenance costs 

 Training & workshops for members 

 Costs of involving the community (e.g. local advertising & venues for meetings, 

newsletter, postage & stationary etc.) 

  

The annual membership fees will assist in covering some of the above 

costs.  However, options for additional funding include: 

 Applying for Grants  

 Seeking donations  

 Seeking sponsorship from local businesses or individuals 

 Fundraising (e.g. plant sales, hold an open day, sausage sizzle or selling coffee 

& cakes, selling raffle tickets, dinner fundraising) 

 No waste approach (recycle & reuse material if possible, plant cuttings or seeds 

from friends & other gardeners) 

  

CITY OF BOROONDARA will help the project by providing (not yet confirmed):  

 Soil Testing  

 Watering fruit trees for first year 

 Access to mains water  

 Landscaping 

 Provision of mulch   

 Vehicle access to site  

 
 
 


